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1. EXECUTIVE SUMMARY 
This document is the PLAST2bCLEANED project first Communication & Dissemination Plan 

(contract no. 821087) corresponding to D6.1 (M6) lead by SUSTAINABLE INNOVATIONS (SIE). 

Throughout this document, the Communication strategy for the different target groups, as well 

as the tools to be implemented will be further explained. A series of objectives have been 

identified and to guarantee the project achieves them, several KPIs have also been 

established. 

As the Communication and Dissemination Plan is due for month 6, the actions implemented 

within the first six months of the project are also explained in the document. 

Further versions of this plan will contain possible updates on the strategy and the different 

communication activities carried out alongside the project life. 

1.2 CONTEXT OF WP6 

The objectives of the WP6 are: 

- To enable potential future exploitation of the results to their full potential by disseminating the 

results to the relevant stakeholders. 

- To ensure that the findings of the project are widely communicated to the public in general  

- To document undertaken and proposed dissemination and communication activities.  

- To ensure the project results reach the relevant stakeholders and value chain who will use 

and implement them 

1.3 OBJECTIVE OF TASK 6. 1 DISSEMINATION AND COMMUNICATION 

STRATEGY 

To create and increase awareness of the project as well as interest in the PLAST2bCLEANED 

outputs, a coherent and clear communication and dissemination strategy is essential and 

starts with a consistent project identity. A logo and guidelines of usage including guidelines for 

stakeholder engagement have been created. In order to facilitate the visual identity use, a 

series of templates in power point and word have been also developed and made available 

to the partners.  

Additionally, the mechanisms of reporting communication and dissemination activities from 

partners have been shared. The communication and dissemination plan will be aligned with 

the exploitation activities in order to create, increase awareness of PLAST2bCLEANED, and 

maximise the business opportunities of the project outputs for the next steps a demo plant and 

at full scale plants and beyond its life. It will be generated building on the preliminary 

dissemination and communication plan. 

During the project, meetings and email-communication will be used to continuously update 

the plan and making the project partners aware of the dissemination and communication 

activities 
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2. OBJECTIVES 
The concrete objective of the communication and dissemination activities of the 

PLAST2bCLEANED project, aligned with the objectives established for the WP6,  is to ensure 

information about the project’s objectives and results are effectively disseminated to relevant 

audiences and to promote the use of project results by the relevant industry/value chain.  

The Dissemination plan identifies the goals and approaches for providing information about 

the PLAST2bCLEANED project to the target audiences at local, national and EU level. This will 

include defining key messages and selecting appropriate tools and channels (including 

relevant conferences, workshops and events) to effectively disseminate the outcomes of the 

project. 

The purpose of this document for the PLAST2bCLEANED project is to formalize dissemination 

and communication actions, as well as to provide guidelines on the approach.  

The main objectives of the Dissemination and Communication Plan are: 

1. To raise awareness among plastics industry and end users (complete value chain, from 

additive producers, polymer producers- OEMs – to waste companies-recyclers) 

2. To show benefits that PLAST2bCLEANED outcomes will bring to society (services, 

employment, economy, environment) 

3. To facilitate interaction and information exchange with relevant stakeholders (plastics 

scientists, chemist, engineers…) 

4. To pave the commercial uptake of the PLAST2bCLEANED technologies by building a 

stakeholder network interested in the project. 

5.  To raise capacity building among the industrial sector, scientific community and 

relevant stakeholders. 

6.  To build synergies with other similar and relevant projects. 
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3. TARGET AUDIENCES 
TABLE 3.1: TARGET GROUPS AND STAKEHOLDERS 

 

Target group  Stakeholder Targeted results/content 

Recycling Companies (RC) and Plastic 

recyclers (PR)- Plastics Recycling Europe, 

Euric 

Innovative developed techno-economic 

solutions for recycling of plastics containing 

additives to be able to recycle the polymers 

and the additives at the same time 

Producers of electronics (PE) - Digital Europe 

OEMs 

Introduction of circular design thinking, 

including the use of high-quality recycled 

polymers/plastics 

Producers Plastics -Plastics Europe and 

additives -Flame Retardants Europe (FRE)- 

BSEF 

WEEE polymers can be used safely in new 

plastics after removing the additives 

Public Municipalities Circular solutions for collection and 

treatment of WEEE to be able to increase the 

recycling of the plastic fractions 

Collectors of WEEE (CE) WEEE Forum, 

WEEELABEX 

To collect WEEE, separated from other 

fractions. 

WEEE Associations (WA) EERA Support of the introduction of new 

technologies to apply across EU and to 

increase the recycling of WEEE plastics 

across EU. 

Standardisation bodies and policy 

stakeholders (SPS) 

Analysis of the results with standardisation 

potential between the relevant 

standardisation bodies such as the CEN / 

CENELEC and the technical partners of 

PLAST2BCLEANED. 

Investors (IV) Business approach; high profitability of the 

investment in plastic recycling, because of 

the recycling of the polymers and the 

additives at the same time. 

Scientific Community (SC) Material, presentations and campaigns to 

engage in further research on the recycling 

process for WEEE plastics towards a Circular 

Economy approach. 

General Public (GP) Awareness campaigns regarding the positive 

health and environmental aspects of the 

introduction of the PLAST2bCLEANED process 

for WEEE plastics. 

Trade media (TM)  Involve media on the activities to carry out 

to guarantee knowledge is spread widely. 

PLAST2bCLEANED has identified a significant list of stakeholders to which the dissemination and 

communication materials and tools will be directed to, as outlined in Table 2.5. Several key 

stakeholders have already been detected by consortium partners, e.g. European Branch 
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Organisations, such as EERA, Plastics Europe, Plastics Recyclers Europe (PRE), Lighting Europe, 

APPlia, Digital Europe; European and National WEEE organisation, e.g. WEEE Forum, Wecycle; 

Recycling companies, e.g. RENEWI, SUEZ, VEOLIA, REMONDIS; and others. 

Several trade media have already been identified as well: Renewable Energy Magazine, 

Chemical Industry Journal, Chemistry world, Chemical and industry news, Plastics Business, 

European Plastic Product Manufacturer, Plastics & Rubber World, Plastics Today, Plastics 

Technology, PlasticsEurope. 

Likewise, similar European projects have been identified to search for synergies: Circular Flooring, 

Circpack, Creator, DeCORT, Demeto, FiberEUse, Harmoni, IcarePlast, Isoprep, Multicycle, 

CloseWEEE, Nontox, PlastiCircle, PolynSPIRE, PUReSmart, REACT, Remadyl, Repair3D, SmartFan, 

Terminus, PolyStyreneLoop 
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4. KEY MESSAGES 
Through the technical work packages PLAST2bCLEANED will generate a significant volume of 

information with interest to different stakeholders in the plastics value chain as well as others. SIE 

as WP leader will guarantee that the information provided to the general public preserves the 

confidentiality of those informations subject to IP policies. 

Therefore, it is necessary to identify what outputs and messages can be provided from the 

activities developed throughout the various WPs. The key messages to be disseminated can be 

supported by different tools/channels (see below), including printed materials, online platforms, 

publications, events and others. Table 4-1 identifies the most relevant project outputs (key 

messages) for each WP. Also identified is the main (but not limited to) target group(s) and tool 

to communicate the identified messages. The consortium will also disseminate other messages, 

such as the general objectives of the project and the participation of the partnership at events 

in which the project should be presented. 

 

TABLE 4.1: KEY MESSAGES / TARGET GROUP / KEY TOOLS 

 

Work 

Package 

Key messages to 

disseminate / 

communicate 

Target Group  Key tools 

WP1. Preprocess: 

sensing and 

sorting 

Results for key 

technology 1: a 

solution for the 

separation of various 

types of plastics that 

could contain 

additives.  

 

RC, PR, PE, CE, WA, 

SPS, IV, SC 

Workshop/webinars, 

scientific 

publications, 

tradeshows, 

newsletters. 

Newsletters, 

website, social 

media, press 

releases. 

WP2. Process 

development: 

dissolution and 

recovery 

Recycling of polymer 

(REACH compliance), 

bromine containing 

fraction and antimony 

fraction from WEEE 

plastics by 

development of the 

following key 

technologies. 

RC, PR, PE, PP, CE, 

WA, IV, SPS, SC 

Workshop/webinars, 

scientific 

publications, 

tradeshows, 

newsletters. 

Newsletters, 

website, social 

media, press 

releases. 

WP3. Process System 

integration and scale-

up 

Proving the feasibility 

of an integrated safe 

laboratory pilot 

plant at TRL 4-5 from 

WEEE waste plastic to 

recycled polymer, 

separate BFRs-ATO 

RC, PR, PE, PP, CE, 

WA, SPS, IV, SC 

Workshop/webinars, 

scientific 

publications, 

tradeshows, 

newsletters. 

Newsletters, 

website, social 
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and finally recover 

bromine and 

antimony fractions. 

media, press 

releases. 

WP4. 

PLAST2bCLEANEDance 

testing of 

process and products 

Proving that WEEE 

polymers can be used 

in new 

applications after 

removing the 

additives. Proving that 

bromine fraction and 

antimony fraction are 

separated and 

purified for recycling. 

RC, PR, PE, PP, CE, 

SPS, IV, SC 

Workshop/webinars, 

scientific 

publications, 

tradeshows, 

newsletters. 

Newsletters, 

website, social 

media, press 

releases. 

WP5. 

Environmental 

and economic 

assessment 

Proving the economic 

viability and 

sustainability of 

PLAST2bCLEANED 

technology by support 

of technical 

choices to guide the 

developments to the 

optional innovation to 

higher TRL levels in a 

sustainable direction. 

RC, PR, PE, CE, WA, 

SPS, IV, SC, GP, TM 

Workshop/webinars, 

scientific 

publications, 

tradeshows, 

newsletters. 

Newsletters, 

website, social 

media, press 

releases. 
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5. TOOLS AND CHANNELS PER TARGET GROUP 

 

TABLE 5.1: CHANNELS / TOOLS / TARGET GROUPS / IMPACT 

 

Channels Tools Target groups Impact & results 

Offline Brochure 

Leaflet 

Poster 

Recycling 

Companies (RC) 

Plastics recyclers (PR) 

Collectors of WEEE 

(CE) 

WEEE Associations 

(WA) 

Standardisation 

bodies and policy 

stakeholders (SPS) 

Investors (IV) 

Scientific Community 

(SC) 

General Public (GP) 

Trade Media (TM) 

Create awareness for 

the new technologies 

and promote the 

impact of the project 

Online Project website 

Newsletters 

Social media 

All the target groups Demonstration of 

technical progress, 

improved safety, 

better performance 

and cost reduction 

Publications Articles 

Papers 

Press Releases 

All the target groups Information and 

scientific approach 

beyond the state-of-

the-art technology 

and establishment of 

the performance 

Events  

(Organised by 

PLAST2b- 

CLEANED) 

Workshops 

Webinars 

RC, PR, CE, WA, SPS, 

IV & SC 

Familiarization with 

technical 

performance and 

specifics. Share of 

results with other 

projects of the same 
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call or focused on 

similar topics. 

Events 

(Attended by 

PLAST2b- 

CLEANED) 

Meetings with 

standardization 

committees 

Conferences 

Tradeshows 

All the target groups Economic, 

environmental, 

technical and legal 

feasibility of solutions. 

Expand the 

knowledge gained 

through the project. 

Support for the 

introduction of the 

technology/ 

approach in the 

market 

 

Several dissemination tools and channels will be used, including a project website, articles 

targeted at both a lay and a technical audience, press-releases, e-newsletters, scientific 

papers and leaflets, social media presence, and participation in workshops/conferences. 

Any dissemination activities and publications in the project, including the project website, will 

specify that the project has received funding from the European Union’s Horizon 2020 

programme, as well as displaying the European emblem. When displayed in association with a 

logo, the European emblem will be given appropriate prominence. All publications will 

reference the grant agreement number.  

The communication activities within the project are both periodic (management group 

meetings, newsletters, project group meetings and reporting to commission) and online 

(project restricted area on the website). 

Communication activities to stakeholders outside the project group are based on the 

dissemination plan presented in section 2.2.1 of the Grant Agreement. The journal articles are 

primarily intended to communicate the recent findings to the scientific and academic 

communities. However, the project will also publish in trade journals and magazines important 

to the industry to disseminate new relevant solutions to other possible end users. Project 

presentations at technical conferences are intended to reach the same audience. 

 

5.1 PROJECT IDENTITY 

A recognisable project identity was developed to build a visual brand and ultimately offer a 

package of templates that will facilitate the building of notoriety progressively through the 

project. This includes creating a project logo and an accompanying style guide. These will be 

consistently used for the project website and all other communication templates, such as 

PowerPoint, Word, posters and EC Reports. 

https://PLAST2bCLEANED.eu/documents/#Downloads 

 

 

https://plast2bcleaned.eu/documents/#Downloads
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IMAGE 5.2: PLAST2BCLEANED BRAND GUIDELINES 
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5.2 PROJECT WEBSITE 

PLAST2bCLEANED has been given an up-to-date and user-friendly project website 

(https://PLAST2bCLEANED.eu/). It will be the primary source of information for external parties, 

providing updates on project activities and achievements to all target audiences. The aim of 

the website is to inform the scientific community and associated industries about project 

developments, but also to present the project's achievements and novel pilot lines to the 

public. 

All partners will contribute to the website by providing relevant project information in 

accessible language (laymen terms).  All communication efforts by project partners and social 

media will always be redirected to the PLAST2bCLEANED website. Traffic to the website will be 

increased by creating mutual links between the partners’ websites and other relevant 

websites.   

The project website will contain non-confidential: 

- Latest news about the project progress and results 

- Details about the project partners  

- Electronic materials (newsletter, infographics, articles) 

- Events and contact information 

- Social media links 

-           At least two videos (embedded from Youtube). The first one will explain the main 

objectives and scope of the project. The last one will serve as training material for stakeholders 

and will be produced by the end of the project. 

The project website was set-up by SIE and will be managed, maintained and hosted for the 

duration of the project and for a further 2 years after the completion of the project. Statistical 

data will be collected about the website visitors that subsequently will be analysed by Google 

Analytics software and included in the project reports. The website will be responsive to work 

on a variety of devices and screen sizes, such as smartphones. 

 

5.3 CONTENT MANAGEMENT SYSTEM 

For internal dissemination purposes, consortium partners will have access to a password-

protected site (SharePoint established by the coordination, TNO) which will contain the 

proposal, consortium agreement, grant agreement, budget, deliverables, periodic reports, 

meeting and workshop reports and other relevant documents. Regular updates on the 

progress of the project will allow both internal monitoring of the project as well as rapid 

dissemination of the achievements. 
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5.4 SOCIAL MEDIA 

The project will have a social media presence on Twitter 

(https://twitter.com/PLAST2bCLEANED) and LinkedIn 

(https://www.linkedin.com/company/PLAST2bCLEANED) to ensure wider dissemination to 

different age groups and target audiences.  Social media should be used as a tool to 

announce project developments, but most importantly drive traffic to the project website.  

Twitter and LinkedIn accounts have been established and content related to PLAST2bCLEANED 

will be posted regularly beginning M1 to increase outreach. A ResearchGate community may 

be considered to liaise with the PLAST2bCLEANED stakeholder and scientific communities 

respectively, to sustain interest in the project. This account would be set up once scientific 

papers are published and after partner agreement. When the project has video material, it will 

be embedded on the website using YouTube. 

For the first year of the project, the social media accounts will share posts from other accounts 

or post on events where PLAST2bCLEANED is to be presented to build a community of interest, 

creating an audience for when PLAST2bCLEANED has project results to share. Social media 

posts will also be posted by SIE (https://twitter.com/SustainableInnE) that shares information on 

the latest developments on project news.  It would be also good for partners to share this 

content on their company network. 

List of milestones suitable to be communicated (respecting confidentiality of 

information) 

TABLE 5.3: PROJECT MILESTONES 

 

Milestone 

number 

Milestone 

title 

WP 

number 

Lead 

beneficiary 

Due 

Date (in 

months) 

Means of 

verification 

MS1 
Reference 

samples 

prepared 

WP1, 

WP2, 

WP3 

7 - CAMP 3 
Delivery of 

polystyrene 

reference 

samples. 

MS2 
Delivery of 

short list of 2-

3 solvents 

WP2, 

WP3 

1 - TNO 6 
Shortlist of 2-3 

solvents is 

decided for 

WP2 and WP3 

including a 

reasoning 

why 

these solvents 

are on the 

shortlist. The 

shortlist is 

https://twitter.com/plast2bcleaned
https://www.linkedin.com/company/plast2bcleaned
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presented in 

PowerPoint or 

a 

notes 

document. 

Shortlist will 

be check by 

WP2 and WP3 

participants. 

MS3 
Draft process 

Flow 

diagram 

WP2, 

WP3 

2 - 

Fraunhofer 

18 
Draft process 

flow diagram 

will be given 

in PowerPoint 

or another 

relevant 

program. 

Process 

diagram is 

checked 

and agreed 

upon by 

leaders 

WP2 and 

WP3. 

MS4 
Construction 

of dissolution 

unit 

WP1, 

WP2 

2 – 

Fraunhofer 

30 
Construction 

of dissolution 

unit. System is 

installed and 

commissioned 

MS5 
Construction 

of recovery 

unit 

WP2 2 – 

Fraunhofer 

36 
Construction 

of recovery 

units. System is 

installed and 

commissioned 

MS6 
Removal 

efficiency 

proven 

WP2, 

WP3 

2 - 

Fraunhofer 

18 
Removal 

efficiency 

proven. 

Checked by 

determination 

of the 

bromine and 

antimony 

content in 

Plastic. 

MS7 
Agree on 

data set for 

quick scan 

WP1, 

WP2, 

1 - TNO 12 
Agree on 

data set for 
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WP3, 

WP4, 

WP5 

quick scan. 

The data are 

summarized in 

power point 

report or 

other relevant 

program. 

Agreement of 

WP leaders 

WP1, 2, 3, 4, 5 

MS8 Life Cycle 

Inventory 

WP1, 

WP2, 

WP3, 

WP4, 

WP5 

1 - TNO 30 
Life Cycle 

Inventory. An 

inventory of 

all substances 

and energy 

flows will 

be made. The 

life cycle 

inventory 

data are 

presented 

in a 

PowerPoint 

presentation 

or other 

relevant 

program. 

Agreement of 

WP leaders 

WP1, 2, 3, 4, 5 

MS9 
Dissemination 

plan 

executed 

WP6 8 - SIE 48 
In task 6.1 a 

detailed 

dissemination 

plan is made. 

Dissemination 

plan 

executed. 

A short 

description of 

dissemination 

activities and 

impact is 

summarized in 

a table 

 

Online media platforms will be monitored to provide information on the numbers, sources, 

types of content and individuals/organisations that promote or disseminate project messages, 
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allowing optimisation and targeting of communication to ensure maximum outreach of news 

or results. These results will also be included in interim reports and the final dissemination report. 

The social media accounts will be managed by SIE with support from the partners. 

5.5 PRINTED MATERIAL 

A project poster, a roll-up and a brochure have been developed for distribution to partner 

networks and at conferences, exhibitions and other events. The first project poster and 

brochure version contain general information about the research activities, participants, and 

expected results. Additional poster and brochure will be prepared later in the project, to 

disseminate the results. Both of them will be written in accessible language to reach the widest 

possible audience. 

Other printed materials, such as USB and banners will be produced, in accordance with the 

project’s style guide, to present the project at various events. 

 

IMAGES 5.4 /5.5 /5.6 / 5.7: BROCHURE, POSTER, ROLL UP 
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 5.6 NEWSLETTERS AND PRESS RELEASES 

Electronic newsletters will be prepared every year, and will include project updates, 

announcements, interviews and other information related to PLAST2bCLEANED, to be 

distributed to stakeholders and partner networks and posted on the project website. Moreover, 

project updates may appear in partners’ respective newsletter, which is distributed 

electronically to their own contacts within their specific industry.   

 

IMAGES 5.8: FIRST PLAST2BCLEANED NEWSLETTER 
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Press releases will be published to announce newsworthy developments during the course of 

the project. They will be written in English and sent to the European press and national 

journalists, with the help of the project partners.     

5.7 SCIENTIFIC JOURNALS 

Scientific excellence and technological advancements developed within the 

PLAST2bCLEANED project will form the basis for scientific publications, to be disseminated to 

the scientific community, Recycling Companies, Plastic recyclers, Public Municipalities, 

Collectors of WEEE, Standardisation bodies and policy stakeholders as well as Investors. 

The scientific articles will be published in peer-reviewed, high impact journals. The articles will 

be open access to other researchers either by self-archiving online or via open access 

publishing on the journal website.  

Examples of journals that could publish the results of PLAST2bCLEANED include: Waste 

Management: International Journal of Integrated Waste, Management, Science and 

Technology, Elsevier, Environmental Impact Assessment, Journal of Hazardous Materials - 

Environmental Control, Risk Assessment, Impact and Management, Environmental Science and 

Pollution Research, Resources, Conservation and Recycling, Recycling Magazine, Journal of 

applied polymer science. 

 

5.8 TRADE MAGAZINES 

A series of trade magazines have been identified for the project to publish information on the 

advances and milestones achieved: Renewable Energy Magazine, Chemical Industry Journal, 

Chemistry world, Chemical and industry news, Plastics Business, European Plastic Product 

Manufacturer, Plastics & Rubber World, Plastics Today, Plastics Technology, PlasticsEurope. 

 

5.9 PARTICIPATION AT CONFERENCES, WORKSHOPS AND EVENTS 

Project partners will attend sector related events, conferences, workshops, to meet target 

groups, other stakeholders, public authorities and scientific community and to raise awareness 

about the project objectives and results. These events provide access to target audiences at 

local, national, European and international level.  

The PLAST2bCLEANED consortium partners are from different disciplines; therefore, they will 

disseminate project results to diverse scientific forums.  

The industrial sector communities will also be informed of PLAST2bCLEANED’s achievements at 

international conferences and trade shows. PLAST2bCLEANED partners will also provide 

information through posters, presentations at other sessions and distribution of flyers.  

Conferences and trade fairs of interest identified for the PLAST2bCLEANED project are as 

follows: 

-Recycling Congress (https://recyclingcongress.conferenceseries.com/), 

-World Congress And Expo On Recycling 

(http://www.meetingsint.com/conferences/recycling) 

http://www.meetingsint.com/conferences/recycling
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-European Recycling Conference (https://www.euric-aisbl.eu) 

-E-Scrap (http://www.e-scrapconference.com/)  

-Going Green–CARE INNOVATION conference and exhibition on Electronics and the 

Environment (http://ci2018.care-electronics.net/) 

An updated list will be elaborated every two months in collaboration with partners to 

guarantee the project’s presence on dissemination events. 

-IERC2020 https://www.icm.ch/ierc-2020  

IARC2020 https://www.icm.ch/iarc-2020   

At the end of the project, a final conference will be organised where the partners will present 

the project results and perspectives to relevant stakeholders from industry, the scientific 

community, regulatory bodies and others with an interest in the field. The presentations will 

analyse and reflect upon the developments of PLAST2bCLEANED. Two industry workshops are 

also contemplated to spread knowledge on the project upbringings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.euric-aisbl.eu/
http://www.e-scrapconference.com/
https://www.icm.ch/ierc-2020
https://www.icm.ch/iarc-2020
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6. INDICATORS AND TARGETS 

 

The successful implementation of this component of the Dissemination and Communication 

Plan will be quantified by the achievement of specific targets for a number of different 

indicators (Table 6.1). 

 

TABLE 6.1: PLAST2BCLEANED KPI 

 

Tool/ Channels Indicator   Target Number Information source 

Project website Number of visits 8,000 visitors Website analytics 

Brochure 

Leaflet 

Poster 

Number of copies 

distributed 

800 Consortium 

information, number 

of copies distributed 

to target groups / 

stakeholders 

Newsletter Number of 

subscribers, 

downloads from 

website, partners 

distribution list (proof) 

1,000 views Recording of e-mail 

sent, Mailchimp & 

website analytics 

Scientific publication Number of 

publications 

4 Link to the 

publication online, 

screenshot of printed 

version 

Non-scientific 

publication 

Number of 

publications 

4 Link to the 

publication online, 

screenshot of printed 

version 

Trade fairs 
Number of Trade fairs 

attended / Number 

of exhibitors/ 

participants in the 

Trade fair 

+6 Certificate of 

participation; Proof of 

registration; Event 

information, Business 

Cards exchanged 

Conferences 

attended 

Number of 

conferences 

attended 

Number of 

participants in the 

conference 

+12 Certificate of 

participation; Proof of 

registration; Event 

information, Business 

Trade fairs Cards 

exchanged 
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Workshops 

(organized by 

PLAST2bCLEANED 

Number of attendees 2 Registration list 

Social media Number of posts 

Number of followers 

Engagement rate 

+1,000 views 

250 followers 

2-5% engagement 

rate 

Social media 

analytics 

Press release Number of media 

receiving PR 

Number of views on 

information channel 

2,500 views / 

contacts 

Recording of e-mails 

sent, consulting 

media website 

Video Number of views +1,000 views Youtube, website 

and social media 

analytics 
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7. LEVELS OF DISSEMINATION 
Key targets groups operate at different geographic levels, which will influence which 

communication tools and media will be employed. 

 

7.1 EUROPEAN LEVEL-EC 

The European Commission will be informed about the results via the periodic reporting of the 

project (mid-term review, minutes of periodical meetings, updates of this document) in order to 

modify related regulations if necessary and to propose collaboration with other ongoing 

projects on dissemination activities.   

 

7.2 INTERNATIONAL LEVEL – INDUSTRY, SCIENTIFIC COMMUNITY 

The relevant international organisations will be informed of the results. Scientific knowledge can 

be translated into practical information, guidelines and regulatory policies. Direct email to 

specific organisations and groups, based on the target audiences, will be used to distribute 

electronic media resources to raise public awareness. Technical journals, conferences and 

workshops at both national and international level, industry meetings, and participation in 

industrial forums will also be used for the dissemination of knowledge both at research and 

industrial levels. 
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8. METHODOLOGY 

 

To ensure that the results of the PLAST2bCLEANED project are efficiently and effectively 

communicated to the project partners, stakeholders and broader audiences, the following 

internal and external communication activities will be undertaken during and after the project. 

 

8.1 INTERNAL COMMUNICATION  

Effective internal communication is key to sharing information and ensuring that the 

deliverables are met. Therefore, regular face-to-face meetings and conference calls will take 

place to exchange project information, update progress and share results. Consortium and 

technical meetings will take place two times a year, while Skype and/or teleconferencing 

services will be used to facilitate collaboration within WPs. 

Apart from specific emails, taking advantage of the project monthly conference call, SIE will 

ask partners for their support on the upcoming dissemination and communication activities 

and events to update the Communication & Dissemination Plan and streamline a content 

curation process. This will allow the partners to take a more focused and systematic approach, 

strengthening actions taken to communicate and report on the project. A delegate from all 

consortium partners of PLAST2bCLEANED will attend this meeting. 

To facilitate efficient communication among partners, SIE will create a section within the 

website that will link to the project documentation and data exchange SharePoint created by 

the project coordinator TNO. This platform will host project materials for internal use, including 

regular updates on the project development, a project calendar, meeting documents 

(agendas, minutes, and presentations), manuscripts in progress, and project reports. The 

platform will have a content management system, allowing all partners to upload content 

themselves. 

8.2 EXTERNAL COMMUNICATION  

Every effort will be made to publicize the work of the consortium via the media, publications, 

conference presentations, trade fairs and workshops, as well as through the Commission and 

industry bodies. Results of the project will be disseminated via reports, scientific papers and 

technical articles. All public communication, and in particular scientific publications, will be 

made open access, to facilitate scientific exchange.  

All project partners are expected to support dissemination, to ensure that stakeholders will be 

engaged throughout the lifetime of the project. Partners’ activities may include but are not 

limited to: engaging with relevant national and local media (print, radio, television, web-

based), contributing to SIE’s inputs on social media, proactively sharing information with SIE 

about project results, listing their own communication activities in a shared file, and providing 

SIE with translations of lay materials in their local language. Where possible, partners will 

translate press releases into their national languages and keep SIE informed about plans, by 

creating lists of national media channels they will try to reach. 
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9. TIMELINE 
In the first phase of the project, and as the results are being generated, the project 

communication activities will focus on building awareness of the PLAST2bCLEANED project 

goals.  

Public deliverables will be made available for dissemination via the PLAST2bCLEANED 

communication channels. In collaboration with project partners, SIE will extract key messages 

and highlight interesting findings in short, easy-to-read articles that will be posted on the 

PLAST2bCLEANED website. The communication of the project outcomes will be further 

supported by social media campaigns to generate traffic to the PLAST2bCLEANED website.  

After the first phase, the timeline of communication and dissemination activities will be strongly 

correlated to the deliverable’s timeline.  It is expected that communication of the deliverable 

on the website and social media will take place the month after the deliverable deadline. 

Announcements on social media will be synchronised with updates on the project progress 

and activities on the project website as they occur, intending to redirect the users to the 

website as the main communication and dissemination platform.  

Peaks in the timeline of PLAST2bCLEANED communication activities will correlate with the 

public deliverables and events, where the target audiences are expected to be present.  SIE 

and the other partners of the consortium will keep PLAST2bCLEANED in the public eye with 

both regular and special event activities that will run throughout the lifetime of the project. 

Communications activities will include announcing events and providing summaries and digital 

content after the event has taken place. 
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10. ACTIONS M1-M6 
In the first phase of the project, a visual identity for PLAST2bCLEANED was created. It included 

the logo of the project, and the brand guidelines (typography, colours).  

The first brochure, poster and roll-up were produced (also available online on 

https://plast2bcleaned.eu/documents/#Downloads) 

In M2, the website was launched with essential information of the project, that will be updated 

constantly as long as there is progress and news from the project and partners. 

In M6, the first Newsletter was released as shown in Image 5.8. 

From M1 the activity on social media started, with 14 posts on Linkedin and 13 tweets from the 

official corporate accounts. 

Partners contributed to the social media strategy by disseminating the project as well: 

https://twitter.com/ELIXPolymers_ES/status/1189860801064161285 

https://twitter.com/ELIXPolymers/status/1189857208143622144 

https://www.linkedin.com/posts/elix-polymers_elix-polymers-participating-in-a-european-activity-

6595616745338343424-nvNW 

https://www.linkedin.com/posts/sustainable-innovations-europe_kickoffmeeting-sustainable-innovation-

activity-6544208343358156800-i0-s 

https://www.linkedin.com/posts/sustainable-innovations-europe_plast2bcleaned-linkedin-activity-

6561529471223115776-FWEq 

https://www.linkedin.com/posts/sustainable-innovations-europe_our-projects-activity-

6595599377920864256-eXAV 

https://www.linkedin.com/posts/sustainable-innovations-europe_kickoffmeeting-innovation-sustainable-

activity-6544272558873686016-5CvN 

https://www.linkedin.com/posts/sustainable-innovations-europe_sustainable-innovations-europe-as-part-

of-activity-6545253840017600512-mY14 

Two events were attended to disseminate the project: FRPM and European Congress of 

Chemical Engineering by ICL and TNO, respectively. 

Two press releases were issued as well by Gaiker and Elix Polymers (Elix delivered two versions: 

Spanish / English): 

http://www.gaiker.es/ing/proyectos_europeos.aspx 

https://elix-polymers.com/news/166/elix-polymers-participating-in-a-european-project-for-abs-recycling 

(English) 

https://elix-polymers.com/es/noticia/166/elix-polymers-participa-en-un-proyecto-europeo-de-reciclado-

de-abs (Spanish) 

Several mentions to the project can be found on trade media sites and corporate homepages: 

Especial Química del MES TARRAGONA: https://www.diarimes.com/pags/quimica_pas_futur.html 

Associació Empresarial Química de Tarragona: https://www.aeqtonline.com/elix-polymers-participa-

proyecto-europeo-reciclado-abs/ 

Pinfa: https://www.pinfa.eu/mediaroom/recycling-flame-retardant-plastics/ 

https://plast2bcleaned.eu/documents/#Downloads
https://twitter.com/ELIXPolymers_ES/status/1189860801064161285
https://twitter.com/ELIXPolymers/status/1189857208143622144
https://www.linkedin.com/posts/elix-polymers_elix-polymers-participating-in-a-european-activity-6595616745338343424-nvNW
https://www.linkedin.com/posts/elix-polymers_elix-polymers-participating-in-a-european-activity-6595616745338343424-nvNW
https://www.linkedin.com/posts/sustainable-innovations-europe_kickoffmeeting-sustainable-innovation-activity-6544208343358156800-i0-s
https://www.linkedin.com/posts/sustainable-innovations-europe_kickoffmeeting-sustainable-innovation-activity-6544208343358156800-i0-s
https://www.linkedin.com/posts/sustainable-innovations-europe_plast2bcleaned-linkedin-activity-6561529471223115776-FWEq
https://www.linkedin.com/posts/sustainable-innovations-europe_plast2bcleaned-linkedin-activity-6561529471223115776-FWEq
https://www.linkedin.com/posts/sustainable-innovations-europe_our-projects-activity-6595599377920864256-eXAV
https://www.linkedin.com/posts/sustainable-innovations-europe_our-projects-activity-6595599377920864256-eXAV
https://www.linkedin.com/posts/sustainable-innovations-europe_kickoffmeeting-innovation-sustainable-activity-6544272558873686016-5CvN
https://www.linkedin.com/posts/sustainable-innovations-europe_kickoffmeeting-innovation-sustainable-activity-6544272558873686016-5CvN
https://www.linkedin.com/posts/sustainable-innovations-europe_sustainable-innovations-europe-as-part-of-activity-6545253840017600512-mY14
https://www.linkedin.com/posts/sustainable-innovations-europe_sustainable-innovations-europe-as-part-of-activity-6545253840017600512-mY14
https://plast2bcleaned.eu/2019/10/09/plast2bcleaned-presented-frpm/
https://plast2bcleaned.eu/2019/10/21/plast2bcleaned-european-congress-chemichal-engineering/
https://plast2bcleaned.eu/2019/10/21/plast2bcleaned-european-congress-chemichal-engineering/
http://www.gaiker.es/ing/proyectos_europeos.aspx
https://elix-polymers.com/news/166/elix-polymers-participating-in-a-european-project-for-abs-recycling
https://elix-polymers.com/es/noticia/166/elix-polymers-participa-en-un-proyecto-europeo-de-reciclado-de-abs
https://elix-polymers.com/es/noticia/166/elix-polymers-participa-en-un-proyecto-europeo-de-reciclado-de-abs
https://www.diarimes.com/pags/quimica_pas_futur.html
https://www.aeqtonline.com/elix-polymers-participa-proyecto-europeo-reciclado-abs/
https://www.aeqtonline.com/elix-polymers-participa-proyecto-europeo-reciclado-abs/
https://www.pinfa.eu/mediaroom/recycling-flame-retardant-plastics/
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Gtprogram.eu: https://gtprogram.eu/projects/ 

BSEF: https://www.bsef.com/news/bsef-supports-chemical-innovation-and-the-transition-to-a-circular-

economy/ 

British Plastics and Rubber magazine: https://www.britishplastics.co.uk/News/elix-polymers-to-participate-

in-european-project-for-abs-rec/ 

Kunststoff recycling: https://www.kunststoffweb.de/branchen-

news/kunststoffrecycling_neues_projekt_plast2bcleaned_t243846 

Rijksdienst voor Ondernemend Nederland RVO.nl : 

https://www.rvo.nl/sites/default/files/2019/04/Jaarrapportage%20EU%20financiering%20van%20klimaat%2

0duurzaam%20transport%20en%20circulaire%20economie%20projecten%202018.pdf 

Plastech.biz : https://www.plastech.biz/en/news/Elix-Polymers-is-participating-in-a-European-Project-for-

ABS-14469 

Pimw.ir : http://pimw.ir/tag/%D9%BE%D8%B1%D9%88%DA%98%D9%87-plast2bcleaned/ 

Upgate.it: https://www.upgate.it/it-it/forum-mondiale-delleconomia-circolare.aspx 

Polimérica.it : https://www.polimerica.it/articolo.asp?id=22763 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://gtprogram.eu/projects/
https://www.bsef.com/news/bsef-supports-chemical-innovation-and-the-transition-to-a-circular-economy/
https://www.bsef.com/news/bsef-supports-chemical-innovation-and-the-transition-to-a-circular-economy/
https://www.britishplastics.co.uk/News/elix-polymers-to-participate-in-european-project-for-abs-rec/
https://www.britishplastics.co.uk/News/elix-polymers-to-participate-in-european-project-for-abs-rec/
https://www.kunststoffweb.de/branchen-news/kunststoffrecycling_neues_projekt_plast2bcleaned_t243846
https://www.kunststoffweb.de/branchen-news/kunststoffrecycling_neues_projekt_plast2bcleaned_t243846
https://www.rvo.nl/sites/default/files/2019/04/Jaarrapportage%20EU%20financiering%20van%20klimaat%20duurzaam%20transport%20en%20circulaire%20economie%20projecten%202018.pdf
https://www.rvo.nl/sites/default/files/2019/04/Jaarrapportage%20EU%20financiering%20van%20klimaat%20duurzaam%20transport%20en%20circulaire%20economie%20projecten%202018.pdf
https://www.plastech.biz/en/news/Elix-Polymers-is-participating-in-a-European-Project-for-ABS-14469
https://www.plastech.biz/en/news/Elix-Polymers-is-participating-in-a-European-Project-for-ABS-14469
http://pimw.ir/tag/%D9%BE%D8%B1%D9%88%DA%98%D9%87-plast2bcleaned/
https://www.upgate.it/it-it/forum-mondiale-delleconomia-circolare.aspx
https://www.polimerica.it/articolo.asp?id=22763
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